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Success Factors for
Farmer Cooperatives

An Interview with Douglas D. Sims,
Chief Executive Officer of CoBank

Doug Sims joined CoBank as President and Chief Operating Officer in 
1988 and assumed his current position as CEO in 1994. Prior to joining 
CoBank, Doug served as the President and Chief Operating Officer of 
the Farm Credit Bank of St. Louis.

Bob: Doug, what are the characteristics of highly successful 
farmer cooperatives that set them apart from those that aren’t as 
successful?

Doug:  It comes down to several key factors, but one of the most funda-
mental is a positive working relationship between the Board of Directors 
and the management team.  It concerns me greatly when the Board of 
Directors wants to separate themselves from management or manage-
ment wants to separate themselves from the board.  My observation 
of publicly traded companies indicates that the CEO and his top team 
are all part of the larger team with the board.  When you have that kind 
of teamwork in the boardroom, you’ll find that these organizations are 
usually more successful.

Bob: How do you develop teamwork between the CEO and the 
board and yet preserve their distinctive roles and responsibilities?

Doug:  When I became CEO of CoBank, we had a lengthy discussion 
about the role of the board and the role of the CEO.  The CEO has to 
be so comfortable with that relationship that the board feels they 
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About The Hale Group

The Hale Group is a consulting and advisory 
partner assisting companies develop fact-based 
strategies to contend with an evolving land-
scape.  The underlying philosophy of the firm’s 
efforts on behalf of its clients, and in collabora-
tion with them, is to formulate strategies that en-
able clients to break through the market clutter 
and identify platforms for growth.  

The Hale Group has developed proven 
processes and tools to help organizations gain 
perspective on the opportunities and challenges 
within an industry.  The level of The Hale 
Group’s participation can take many forms from 
addressing the overall process or an individual 
part of the process. However, in whatever 
capacity we participate, the desired outcome is 
for our clients to be successful.

Our products and services include:

 Strategy
 Organizational Effectiveness
 Market Research
 Operating Efficiencies
 Opportunity Analysis
 Mergers & Acquisitions

For more information about The Hale Group or 
to view other Strategic Initiative articles, visit 
our website at www.halegroup.com or call us 
at 978.777.9077 (Boston) or 415.285.3616 (San 
Francisco).


